
MARIN COUNTY CONGESTION MANAGEMENT AGENCY, 
MARIN COUNTY BOARD OF SUPERVISORS, AND  

MARIN COUNTY TRANSIT DISTRICT 
JOINT MEETING MINUTES 

 
Thursday, July 24, 2003 

Marin County Board of Supervisors Chambers, San Rafael, California 
 
 

Representatives Present: Susan Adams, Marin County Board of Supervisors 
Al Boro, San Rafael City Council 
Peter Breen, San Anselmo Town Council 
Alice Fredericks, Tiburon Town Council 
Barbara Heller, Marin County Transit District 
Steve Kinsey, Marin County Board of Supervisors 
Joan Lundstrom, Larkspur City Council 
Cynthia Murray, Marin County Board of Supervisors 
Annette Rose, Marin County Board of Supervisors 
Bruce Sams, Belvedere City Council 

 
Representatives Absent: Hal Brown, Marin County Board of Supervisors 

Tom Byrnes, Ross Town Council 
Amy Belser, Sausalito City Council 
Frank Egger, Fairfax Town Council 
Michael Lappert, Corte Madera Town Council 
Dick Swanson, Mill Valley City Council 
Mike DiGiorgio, Novato City Council 

 
Staff Members Present: Farhad Mansourian, CMA Executive Director 

Art Brook, CMA Deputy Executive Director 
Dean Powell, Principal Transportation Planner, Marin County DPW 
John Loll, Transit Manager, Marin County DPW 
Jack Baker, Senior Civil Engineer, Marin County DPW 
Jason Nutt, Associate Civil Engineer, Marin County DPW 
Tho Do, Associate Civil Engineer, Marin County DPW 
Berenice Davidson, Assistant Engineer, Marin County DPW 
JeriLynne Stewart, Recording Secretary 

 
 
Chairman Kinsey called the Joint Committee meeting to order at 7:42 p.m. 
 
1. BOARD/AGENCY MATTERS NOT ON THE AGENDA 
 
None. 
 
2. APPROVAL OF JOINT COMMITTEE MINUTES OF JUNE 26, 2003 
 
Chairman Kinsey noted that a quorum (9 members) was not present to approve the minutes 
since 2 of the 10 members would abstain from the vote (Heller and Sams) due to non-
attendance of the June 26th Joint Committee meeting.  Therefore, approval of the minutes was 
continued to the September meeting agenda. 
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3. EXECUTIVE DIRECTOR’S REPORT 
 
Executive Director Mansourian reported the status of the Highway 101 Gap Closure Project and 
the status of the state budget, noting cash flow problems for the first phase of construction and 
a potential halt to construction if the state cannot pay the contractor by July 28th.  All counties, 
CMAs, Caltrans, and MTC are working together to come up with enough funds to keep current 
Bay Area projects under construction.  Also, he noted that Caltrans has indicated that the 
overall project may be underfunded.  Once staff has more information and clarification on this 
issue, it will be reported to the Joint Committee. 
 
Chairman Kinsey noted that he has asked Farhad to carefully review the situation with both 
Caltrans and the contractor on the immediate cash flow problem to ensure that the first phase of 
the Gap Closure project continues. 
 
4. REPORTS FROM SUBCOMMITTEES 
 

SMART 
 
Supervisor Rose gave a brief report on the status of project grant funds, station planning 
activities, property transfers, and the potential for Transit Oriented Development around 
the stations. 
 
Sonoma-Marin Narrows Policy Advisory Group 

 
Supervisor Cynthia Murray stated that it is not known when this group is going to meet 
again.  She stated that she is concerned about the future of this project, its funding, and 
where it stands on Caltrans’ list of priorities. 
 

5. TRANSPORTATION SALES TAX EXPENDITURE PLAN – GUIDELINES FOR LOCAL 
TRANSIT ELEMENT 

 
Transit Manager John Loll provided introductory comments on the Local Transit staff report and 
Bonnie Nelson, CMA consultant, provided a full presentation on the reduced service Golden 
Gate Transit Scenario E that will be implemented in November and how we can build on this 
service scenario through sales tax revenues.  She described several alternative transit scenario 
examples that could be funded by sales tax revenue and asked the CMA to confirm an 
allocation of the sales tax revenue to the Local Transit element, confirm any priorities in transit 
investments, identify needed capital transit improvements, and provide any additional direction 
and guidance to the CAC’s. 
 
The Joint Committee held a brief discussion on the importance of separating operating and 
capital sales tax funds allocated to transit, prioritizing operating funding needs over capital 
needs, leveraging sales tax funds for needed capital improvements, a preference for allocations 
in percentages rather dollars to maintain flexibility, the process to amend expenditure plans, and 
how the Local Return element can augment the Local Transit element by funding local shuttles. 
 
Chairman Kinsey invited the public to comment.  Public comments included: (1) sales tax funds 
should be strategically targeted to alternative transportation priorities and land use planning 
strategies, such as “Smart Growth” incentives; (2) the market for fixed and flexible route local 
shuttles should be studied and decisions should be cost-effective, such as cost per rider; (3) a 
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request for bike racks on buses and key bus stops, all-weather shelters at key bus stops, and 
safer pedestrian/bicycle access to bus stops along main transit corridors; (4) Golden Gate 
Transit is seeking permit approval from Caltrans to upgrade their bus pads along Highway 101; 
(5) high-frequency (15-minute headways), core service between San Rafael and Marin City 
should be provided; and (6) language in the San Francisco transportation sales tax expenditure 
plan includes good language with regard to funding priorities and maintaining flexibility. 
 
After a discussion of possible allocations of the sales tax revenues to the Local Transit 
element, the possibility of combining Local Transit and Local Return funds, the need to 
make an impact on congestion and the reduced transit service, the value of polling data 
and marketing, and changing demographics, the Chairman confirmed that the Joint 
Committee preliminarily recommends that 40% of the sales tax revenues should be 
allocated to the Local Transit element.  The Chairman also confirmed that the CAC’s 
should identify any local transit needs that should be given high priority in a new system. 
 
6. TRANSPORTATION SALES TAX EXPENDITURE PLAN – COMMUNITY ADVISORY 

COMMITTEE STATUS REPORT 
 
Principal Transportation Planner Dean Powell reported that the CAC’s are in their second round 
of meetings, focusing on the Local Streets & Roads and School Access elements of the plan.  
He reported that the committees are engaged and great dialogue is occurring.  Committees will 
provide recommended allocations after discussing all four plan elements, but they are already 
providing many general and some specific recommendations on the list of Roadways of 
Countywide Significance and priorities for School Access programs.  He noted that the Local 
Transit element would be the topic of next month’s meetings, followed by the Local Return 
element and synthesis of the recommendations in September, which will be presented to the 
Joint Committee in an October workshop. 
 
In response to earlier comments made by Chairman Kinsey, Bonnie Nelson, CMA consultant, 
also noted that it might take more than one meeting per committee in September to synthesize 
recommendations, which would likely result in a later October workshop meeting date. 
 
7. DISCUSSION OF INITIATING SPECIAL LEGISLATION SIMILAR TO AB 1886, THE 

SCHOOL ZONE PEDESTRIAN SAFETY BILL 
 
Associate Civil Engineer Jason Nutt presented the staff report, noting that AB 1886, the School 
Zone Pedestrian Safety Bill, set up a pilot project in three counties where double fines are 
enforced for certain moving traffic violations near schools.  Staff is recommending that 
Assembly Member Nation be requested to seek an amendment to the existing legislation or 
introduce a comparable bill that would include Marin in the pilot program. 
 
Public Comment included support for any legislative action that would enhance pedestrian 
safety around schools. 
 
Action on this item was continued to the September agenda since a quorum was not present. 
 
8. CONSIDER RESPONSE TO THE 2002-2003 FINAL REPORT BY THE MAIN COUNTY 

CIVIL GRAND JURY TITLED, “INTRA-COUNTY PUBLIC BUS SERVICE – IS MARIN 
COUNTY IN THE DRIVER’S SEAT?” 

 
Action on this item was continued to the September agenda since a quorum was not present. 
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9. OPEN TIME FOR ITEMS NOT ON THE AGENDA 
 
David Schonbrunn, TRANSDEF, noted the Larkspur trestle demolition and need to replace the 
trestle both for trains and bicyclists. 
 
Deb Hubsmith, Marin County Bicycle Coalition, noted that International Walk to School Day 
would be during the week of October 4th through October 9th. 
 
Chairman Kinsey adjourned the meeting at 9:55 p.m., reminding all that there will be no meeting 
in August. 
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